
The Case for Employee 

Engagement

& Engaging Hispanic/Latino Employees

Jose Gonzalez, Senior HR Consultant



Who We Are

• CPS HR is a self supporting, independent 
government agency - offering a full range of 
integrated HR solutions

• The Institute for Public Sector Employee 
Engagement is a division of CPS HR

• Mission – help the public sector measure and 
improve employee engagement



Goals for Today

• Define & Understand Employee Engagement

– Employee Engagement’s unique offering in the Public 
Sector

• Review BLS Data on Hispanic/Latino Workforce

• Employee Engagement at CPS

– How we measure engagement (surveys are #1)

– Review of our National Poll

• Best Practices for Surveys/Employee Engagement

• Polls & Bonuses?!



Understanding Employee 

Engagement 

“A heightened 

connection 

between the 

employee and 

their organization” 
U.S. Merit Systems Protection 
Board
The Power of Federal Employee Engagement

https://www.mspb.gov/studies/studies/The_Power_of_Federal_Employee_Engagement_379024.pdf


Employee Engagement & the 

Public Sector

Roles:

• Public Safety

• Public Health

• Education

• Utilities – 

Water/Wastewater/Electricity

/Natural Gas

• Streets and Maintenance

• Support Roles (Finance, HR, 

Communications, etc.)
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Poll – EE in your organization

Does your organization have 

an employee engagement 

program?

– Yes

– No

– Don’t know
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Bureau of Labor Statistics 

Data



BLS Data (1 of 3)



BLS Data (2 of 3)



BLS Data (3 of 3)
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Poll – Hispanic Heritage Month

What day does Hispanic 

Heritage Month begin?

– September 1st

– September 15th

– October 15th 

– Don’t know
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Employee Engagement by 

CPS HR



Employee Engagement as a 

Process



Why Survey?

 Efficient and 

inclusive

 Consistent 

data

 Confidential

 Benchmarks



CPS HR’s National Poll

• Designed to represent U.S. workers

• Private sector, government sector, and each level 
of government (federal, state, and local) 

• Quotas and weighting (% with a BA or above, gender, and 

age) to reflect actual estimates

• Same methodology used since 2016



Engagement in the Workplace

Images used under license from Microsoft.

Fully Engaged Employees More 

Likely to Report:

 Good or Very Good Physical 

Health

 Good or Very Good Mental 

Health

Fully Engaged Employees More 

Likely to Report:

 Mission Success

 Intent to Stay

+ Organizational Performance
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• Which questions have the 

most influence on the 

employee engagement 

score?
Method: Relative Weights Analysis

Key Driver Analysis
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https://www.scotttonidandel.com/rwa-web
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Key Drivers of Employee Engagement

“I feel valued for the work I do.”
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“I feel like I belong here.”



Dos and Don’ts – Employee 

Engagement
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• Add Categories:

– Resources & Workload

– Pay and Benefits

– The Organization’s 

Mission

– My Team

– My Supervisor

– Leadership &                         
Managing Change

• Add Demographic 
Questions:

– Gender

– Age

– Race/Ethnicity

– Department Work/Group

Dos - Survey Content
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• Just survey - no post-survey action

• Get discouraged with initial low response rates

• Skimp on confidentiality

– Consider 3rd party or very limited access to 
responses

– Don’t slice/dice data in a way that might reveal 
a respondent’s identity

Don’ts - Survey and Follow Up
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• Consider adding 
additional options for 
race/ethnicity 

identification:

Dos – Hispanic/Latino 

Considerations for the Survey
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• Consider translating 
survey
– If possible: ability to toggle 

between languages

– If possible: consult Spanish 

speakers in your 

organization
• Spanish varies – Mexican Spanish 

versus Central American Spanish

• Formal versus Informal

Dos – Hispanic/Latino 

Considerations for the Survey
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Bonus Information – 

Engagement & the 

Hispanic/Latino Workforce
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Poll – Hispanic Heritage Month

Does your organization 

recognize Hispanic Heritage 

Month?

– Yes

– No

– Don’t know
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They say…

• Values (1):

– “Familismo”,”respeto”,”personalismo”

• Management & Engagement (1&2):

– Provide clear leadership, promote personal 

relationships, promote representation
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But…

• Hispanic/Latinos 

have a number of 

different 

nationalities:

– Mexican

– Puerto Rican

– Cuban
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Other Routes to Engagement

• Employee Resource Groups (ERGs)
– Recommendation: Have an executive sponsor

• HOLA at Microsoft (Hispanic and Latinx Organization of 

Leaders in Action) (3)

• LEN at Morgan Stanley (Latinx Employee Network) (3)

• DEI / IDEA / CBS Programs

– Diversity, Equity, Inclusion

– Inclusion, Diversity, Equity, Accessibility

– Connection, Belong, Safety



Other Routes to Engagement



Q&A 



Contact Information

Jose Gonzalez

jgonzalez@cpshr.us



Further Reading/Reference 

Articles
1. https://www.paycor.com/resource-

center/articles/empowering-hispanic-workers/

2. https://www.shrm.org/topics-tools/news/understand-
culture-values-to-reach-keep-hispanic-workers

3. https://hispanicexecutive.com/7-latino-approved-ergs/

4. https://blog.dol.gov/2021/09/15/hispanics-in-the-labor-

force-5-facts

5. https://www.greatplacetowork.com/resources/blog/buil
d-trust-hispanic-latinx-employees
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https://www.greatplacetowork.com/resources/blog/build-trust-hispanic-latinx-employees
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