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The Evolving Landscape of
Recruitment

Technology in Recruitment

Recent technological advancements have significantly changed the recruitment process. Now, employers use
online job postings, applicant tracking systems, and video interviews to find the best candidates.

Globalization in Recruitment

Globalization has made the job market more competitive. Employers must look beyond their local market and
embrace diversity to find the best talent.

Changing Workforce Demographics

The workforce demographics are changing, and employers must adapt to the needs of the younger generation.
Employers must focus on promoting their company culture and work-life balance to attract and retain the best
talent.
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Workforce Composition

Current U.S. Workforce Numbers as of August 2024

*Taken from the Department of Labor website, Trendlines Issue NO. 11
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Challenges in Traditional
Recruitment Methods

Limitations of Traditional Recruitment Methods

Traditional recruitment methods such as job postings and
referrals have limitations such as bias and limited reach,
leading to a lack of diversity in candidates.

Innovative Recruitment Techniques

Innovative recruitment techniques such as social recruiting,

online assessments, and gamification can help overcome the
limitations of traditional recruitment methods and bringin a
more diverse pool of candidates.




Importance of Innovative Techniques

Innovative recruitment techniques, such as Al and
machine learning, can help employers attract and
retain top talent by improving the candidate
experience and providing better insights into
candidate fit.
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Engaging Passive Candidates

What are Passive Candidates?

Passive candidates are individuals who are currently employed
and are not actively seeking a new job but may be open to
new opportunities.

Creative Outreach Methods

Employers can reach out to passive candidates through
networking, social media, referral programs, and other
crelative methods that showcase their company values and
culture.

Building a Strong Employer Brand

Employers can attract passive candidates by building a strong
employer brand that showcases their company culture, values,
and opportunities for growth and development.
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Importance of Social Media in Recruiting

* Wide Reach: Access to a vast, diverse audience across
global platforms.

| L
» Targeted Outreach: Advanced tools for precise targeting L d@
based on skills, interests, and demographics. \_\n

* Cost Efficiency: More affordable and controllable costs
compared to traditional methods.

* Employer Branding: Enhances company visibility and
attractiveness to potential candidates.

* Quick and Accessible: Enables fast communication and
reaches candidates on mobile devices.

« Data-Driven Insights: Provides analytics for optimizing
recruitment strategies and measuring success.

This Photo by Unknown Author is licensed under CC BY-SA
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https://creativecommons.org/licenses/by-sa/3.0/
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Building a Strong Employer Brand

Employer branding is crucial for attracting and retaining top
talent in an organization. Building a strong employer brand can
help increase employee engagement, reduce turnover, and
improve overall organizational performance.

« Attracting Top Talent L
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. Reducin Turnover E COLORSICORPORATED:<§ JINGLE w _: i
Aol sranp & =MANAGEMENT & IMAGE = ésonsum
* Improving Organizational Performance

* Cost Efficiency in Hiring LOTACG-.‘-Lg B RA N D I N G i

BUSINESS

CUSTOMER 7R LIJ‘-"PUBLICITY Ggﬁgtm

PRODUCT S TRUST L a%&&lﬂé&f&"m"mm

RETAIL

ECOGNITION

SEARCH

DEMARK
NCHISE

C =
Sm
=
>
A

TARGET
EXPERIE

ADVE_RT_._
WATERMA

ECONO

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Strategic Data Tracking

» Track Successes & Failures: Monitor which channels effectively
reach your target audience.

« Use UTM URLs & Surveys: Implement UTM parameters in URLs
and ask applicants, "How did you hear about us?" during the
application process to gather data.

 Make Informed Decisions: Analyze where your applications are
coming from to refine ad placements and outreach efforts.

« Allocate Budget Effectively: Invest in advertising and outreach
that yield the highest number of qualified candidates.

* Prepare for Future Hires: Understanding what works allows for
better planning when similar positions open up in the future.




Staying Ahead
in a
Competitive
Hiring
Landscape

Recruitment Trends

Employers must keep up with the latest recruitment trends
and technologies to remain competitive in the job market
and attract top talent.

Digital Recruitment Strategies

Digital recruitment strategies, such as social media recruiting
and job boards, are crucial to stay ahead in a competitive
hiring landscape and attract top talent.
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