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Presentation Overview

« Introduction to Modern
Recruitment

« Creative Sourcing and
Outreach Methods

« Refining and Exploring New /
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What industry do you work in?
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Introduction to EMEC
Modern

Recruitment
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The Evolving Landscape of
Recruitment

TechnologyIn Recrultment

anged the recruitment process. Now, employers use
online job postings, applicant tracking systems, and et mierviowrs o fndie be candianies

Globalization In Recruttment
Globalzation has made the job market more compettve. Employers must ook beyon theirlocal market and
embrace diversity to find the best ta

changlngwa.km Demographics

must adapt to the needs of the younger generation.
Emplnv:rs must focus on promoting their company culture and work-life balance to attract and retain the best
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Poll #2

What generation do you identify as?
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Workforce Composition

Current U.S. Warkforce Numbe

as of August 2024
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Poll #3 4.
What techniques does your agency use to attract

talent? CPS HR am CONSULTING

JOBS

Challenges in Traditional
Recruitment Methods

Limitations of Traditional Recrultment Methods
Traditional recruitment methods such as job postings and
referrals have limitations such as bias and limited reach,
leading to a lack of diversity in candidates.

Innovative Recruitment Techniques
Innovative recruitment techniques such as social recruiting,
online assessments, and gamification can help overcome the
limitations of traditional recruitment methods and bring in a
more diverse pool of candidates.
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Importance of Innovative Techniques

Innovative recruitment techniques, such s Al and
machine learning, can help employers attract and
retain top talent by improving the candidate
experience and providing better insights into
candidate fit.
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Improved Candidate Experience
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Creative Sourcing =“||@

and Outreach
Methods
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Engaging Passive Candidates

Whatare Passive Candidates?
Passive candidates are individuals who are currently employed
and are not actively seeking a new job but may be open to
new opportunities.

Creative Outreach Methods

Employers can reach out to passive candidates through
networking, social media, referral programs, and other
creative meihods that showcase thelr company values and
culture.

Bulkdinga Strong Employer Brand
Employers can attract passive candidates by building a strong
employer brand that showcases their company culture, values,
and opportunities for growth and development.
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Importance of Social Media in Recruiting

global platforms.

Videos and Flyer
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Employer Branding: Enhances company visibility and

Data-Driven Inslghts: Provides analytics for optimizing

recruitment strategies and measuring success. t U-"tte(
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Building a Strong Employer Brand

Employer branding is crucial for attracting and retaining top
talent in an organization. Buiding a strong employer brand can
help increase employee engagement, reduce turnover, an

improve overall organizational performance.

Attracting Top Talent
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https://creativecommons.org/licenses/by-sa/3.0/
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Refining and 4
Exploring New iEC
Recruitment
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Approaches

Strategic Data Tracking

Track Successes & Failures: Monitor which channels effectively

reach your target audience.

Use UTM URLS & Surveys: Implement UTM parameters in URLS
and ask applicants, "How did you hear about us?" during the

application process to gather data.

Make Informed Decisions: Analyze where your applications are
coming from to refine ad placements and outreach efforts.
Allocate Budget Effectively: Invest in advertising and outreach
that yield the highest number of qualified candidates.
Prepare for Future Hires: Understanding what works allows for
better planning when similar positions open up in the future.

Staying Ahead
ina
Competitive
Hiring
Landscape

Recrutment Trends

Employers must keep up with the latest recruitment trends
and technologies to remain competitive in the job market
and attract top talent.

Digital Recrultment Strategles

Digital recruitment strategies, such as social media recruiting
and job boards, are crucial to stay ahead in a competitive
hiring landscape and attract top talent.
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Questions?
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